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ANCER OPERATION PLANS AND GUIDING PRINCIPLES  
 

1. Introduction 
 
The directors of the seven founding centers had signed the MOU signifying ANCER’s 
official existence.  It has established, among several key issues, the permanent nature 
of ANCER’s Board of Directors (the seven founding center directors) and an advisor. 
 
Additionally, the Board of Directors has also elected a president (term to be decided) 
and a managing subcommittee of three directors to draft a document governing the 
operation and action of ANCER. 
 
This document is drafted by the subcommittee of Chang (President), Lee and Qi with 
the advice and comment from the advisor, Liu.  It is not a detailed “by-laws” but a 
document defining general operation principles for ANCER for the initial few years 
(Phase I), which is regarded as the period for cooperative program development.  A 
review of the progress and activities of ANCER, which will be made in two years 
(December 2003), is expected to lead to a decision to develop a set of ANCER By-Laws 
which will firmly govern future operations.  During this initial period, major program 
responsibilities will be rested with the Board of Directors and the program 
implementation responsibilities will be given to the President.  It is in this spirit these 
general operating principles are prepared to aid the decision process of the Board and 
the program initiation process of the President.  A few action items that could facilitate 
transforming ANCER to an active mode are also recommended. 
 
The objectives of ANCER are well articulated in the MOU, which is attached to these 
operating principles, and will not be reiterated here. 
 
2. Officers and Organization Matters 
 

2.1 The directors or their designees of the seven founding centers will 
constitute the permanent board of directors of ANCER.  Change in board 
memberships may happen in the following categories. 

 
2.1.1 If a founding center loses its “national” stature (government 

support) and ceases to exist, that seat is automatically deleted. 
 
2.1.2 Adding any new board members to the seven directors of the 

founding centers requires unanimous approval by the board by 
secret ballot. 

 
2.1.3 At least during Phase I, only Board members can serve as officers 

of ANCER. 
 

2.2 ANCER Advisor 
The founding advisor of ANCER is Dr. S.C. Liu.  He will serve in 
this capacity at least during Phase I. 
 

2.3 ANCER Officers 
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2.3.1 Officers 

President-elect and President (one person) to be rotated among 
directors of 7 founding centers (one year as President-elect, one 
year as President except for the initial term of  3 years. 
 
Secretary/Treasurer (4-year term) (may be re-elected) except for 
the initial term of 5 years. 
 

2.3.2 Initial Term of Officers 
 

2000-01 President-elect (Professor Chang) 
 
2001-03 President (Professor Chang) 

President-elect  (Professor G.C. Lee) 
Secretary/Treasurer  (Professor X. Qi) 
  (2001-2006) 
 

Election for new President-elect: summer of 2003 
 

2.3.3 Election 
 

Nominating Committee will consist of the Managing Subcommittee 
plus the Advisor.  
 
Election will be by all member centers (one vote per center). 
 

2.3.4 All meeting records and ANCER files will be kept by the 
Secretary/Treasurer. 

 
2.3.5 The Managing Subcommittee of the Board of Directors will consist 

of three individuals.  
 
1. President      
2. President-elect   
3. Sec./Treasurer     

 
The Managing Subcommittee will set the agenda for the Board 
Meeting and prepare documents for Board actions.  Any individual 
members may submit recommendations for Board action. 
 

3. ANCER Membership 
 

All members of ANCER are earthquake engineering research centers of national, 
regional, or international stature from the Asia Pacific rim countries. 
 

3.1 To become an ANCER member 
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To become a member center, joint nomination by a minimum of two 
existing members will be required.  Approval by the seven-member Board 
with no more than two negative votes is necessary.  There are no 
individual members in ANCER, but only center directors or their 
designees representing the centers. 
 
Nominations of an earthquake engineering research center should 
include the research themes, evidences of the Center stature and 
magnitude of current Center operation (e.g., funding, researchers, staff, 
etc.). 
 
ANCER center members are to pay an annual membership fee to cover 
the basic operating cost of the center (communications, publications, 
travel, etc. and as seed funding for certain purposes authorized by the 
Board).  During the Phase I (2001-2004) no salaries and wages for 
ANCER officers and/or support persons will be budgeted.  It is expected 
that the officers will donate or find additional support to cover salaries 
and wages devoted to ANCER business, depending on the President’s 
discretion and the viable funding sources that he or she develops. 
 

3.2 Membership Fee and Fiscal Year 
 

For Phase I (three years), the annual membership fee will be US$2,000 
per Center.  After three years, new by-laws may specify different fee 
structure including the same annual fee for all member centers.  (This 
implies a possibility that after three years, the founding center category 
will disappear.) 
 

3.3 ANCER Fiscal Year 
 

The fiscal year for ANCER is October 1 to September 31.  All officers 
begin their terms on October 1. 
 

4. ANCER Phase I (2001-2004) Activities 
 

4.1 Fund Raising 
 

A major activity for the seven founding Centers, particularly the 
Managing Subcommittee members, is fund raising in addition to 
marketing (publicity, recruiting new ANCER members, etc.).  For Phase I, 
the first year membership fee can be used as the seed money.  Funding 
is mainly raised to carry out ANCER activities (for specific research 
and/or training projects and for technology transfer and 
meeting/conference efforts). 
 
Although the center-based cooperative research and research-related 
programs are the main focuses of ANCER activities, education and 
teaching of hazard mitigation programs/actions for under-developed 
countries in the Asian Pacific region are also significant.  As such, 
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various non-research funding resources such as AID of the US, 
international organizations, APEC, etc. should be explored. 
 
The Managing Subcommittee together with the advisor must draft 
strategic action plans for endorsement by the Board. 
 

4.2 Annual ANCER-wide Meeting 
 

ANCER shall plan one major event every year attended by all (or most) 
member Center researchers.  This event should be well-planned and 
financial support sought to help with the travel of researchers from 
member Centers. 
 

4.3 Other Activities 
 
Additionally, there should be various meetings/workshops jointly 
organized by subset of member Centers on specific subject(s) of interest 
to the concerned Centers.  Financial support for such activities will be 
the responsibility of the individual Centers in such activities.  Such 
activities, although not financially supported by ANCER headquarters, 
should have the endorsement of the ANCER Board if the centers involved 
wish to have the event recorded as an official activity of ANCER. 
 
It is noted that during the initial years (e.g. Phase I) it is important for 
individual Centers to develop joint activities beginning with specific 
interest of two or three Centers (with the endorsement of the Board).  As 
such activities grow, other Centers may joint in later years.  This 
approach can enhance ANCER growth much better than carrying out 
activities that require participation all member Centers. 
 
On the other hand, ANCER member centers may continue their ongoing 
cooperative activities and develop the joint activities among them or with 
other centers/organizations independent of the ANCER establishment. 
 

4.4 Program Plan for 2001-2002 
 

The following two events are described as activities in 2001-2002. 
 

(1) 2002 IEM Conference – IEM Proposes to Host the 1st ANCER Annual  
Conference 

 
Tentatively scheduled for Aug. 15-17, 2002, IEM will host an 
International Conference on Recent Advances in Earthquake 
Engineering Research.  The Conference Chair, Professor Xiaozhai Qi, 
proposes to include two special events: 

 
1. 1st ANCER Annual Conference and Board of Directors’ Meeting 

(1/2 day) 
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2. A special Symposium dedicated to the initiation of Liu Hui-
Xian Earthquake Engineering Memorial Foundation. 

 
This 2002 Conference will be at Harbin with an interesting spouse 
program and post conference optional tours to other locations with 
escort from IEM. 

 
A second conference sponsored by HK Polytechnic University 
focused on moderate seismicity and infrastructure renewal will be 
carried out back-to-back with the IEM conference. 

 
(2) Recommended by Advisor, Dr. Liu, ANCER Board members will 

consider officially launching the publication of a high-quality 
journal of international standards related to smart structure 
technologies and earthquake and other natural disaster mitigation.  

 
5. Begin 
 

5.1 ANCER Operating Principles 
 

All seven Center directors should send their comments/suggestions of 
this draft document to the Subcommittee Chang/Lee/Qi by September 
22, 2001. 
 

5.2 Officers 
 

Advisor, Dr. S.C. Liu, makes his nomination for the officers for the initial 
term as follows, to take office October 1, 2001. 
 
For President: S.P. Chang (two years, October 2001- September 2003) 
 
For President-elect: George C. Lee (two years, October 2001 – September 
2003) and as President (one year, 2003-04) 
 
For Sec./Treasurer: Xiaozhai Qi (five years, October 2001 – September 
2006) 
 

5.3 This nomination should be voted by all seven Center directors by 
returning their votes to Dr. S.C. Liu by September 22, 2001. 

 
5.4 The new officers will hopefully start their duties in September including 

the continued effort to revise this document into a By-laws and to 
develop additional ANCER action plans. 


